
Primary Concepts®

Primary Concepts’ Literacy Centers give teachers the tools to set up and maintain a variety of independent
learning centers in the classroom. Each center is packaged in a handy pouch with all the materials needed.
All the centers 

■ provide meaningful practice of core skills
■ reinforce classroom learning
■ have a predictable format students can return to again and again

High quality independent learning centers are essential to free the teacher to work with small groups or
individuals on identified needs. While the majority of children are occupied with the learning centers,
teachers can work with individual students or small groups without interruption. 

Using the Word Ladders Center is an engaging way to get children to think about how words are related
in the ways they are spelled. Research shows that the best readers and writers see analogies between words
they know and those they are trying to decode or spell. Word Ladders foster this strategy by having
children build words from other words. With this beginners set of Word Ladders, all the words follow a
consonant-short vowel-consonant pattern. Each word in a ladder differs from the one above it in one and
only one way. 

Objectives: 

■ identify sound changes in words that differ in one way
■ build and record CVC words with letter tiles

Prerequisite Skills:

■ knowledge of consonant letter/sound 
correspondences

■ knowledge of short vowel letter/sound 
correspondences

Center Contents:

■ Word Ladders
■ Student Letter Tiles (2 sets)
■ Directions (copy of p. 2)
■ Recording Sheets (copies of p. 3) 

and pencils

Setting Up Literacy Centers 
Place the literacy centers children can work on in 
a box or rack so that it is easy to find which center
they are looking for. Each literacy center can be
used by one to four children at a time, working
independently but sharing materials. Make sure 
the students know where they are expected to
work. Be sure to spend time introducing the
children to each new learning center. Walk them
through the directions and demonstrate how to
complete the center task. Make sure students 
know how important it is that all the materials 
get returned to the pouch when Center Time is
over. Literacy Center pouches should contain
everything that is needed for the task, including
paper and pencils where needed. 

Maintaining the Centers
The key to success with learning centers is making
sure that children can work independently without
having to interrupt the teacher for supplies or
questions. Therefore, it is important to periodically
check the contents of each pouch to make sure that
no materials are missing. Encourage students to be
as independent as possible and to ask each other for
help when questions arise or problems need to be
solved. Only when none of the children can answer
a question or solve a problem should the teacher be
disturbed. End each session by having children
report on their work. Assess any changes that need
to be made for the next session. 

Introducing the Center 
Take out the contents of the pouch and place
everything on a work table. Explain that, when
working in groups, each child should have his or
her own Build and Write workmat and pencil, and
the group should share the word ladders. Pairs of
children can share one set of letter tiles.  

Literacy Centers 

Word Ladders 

Display the directions card and demonstrate each
step. First, pick a word ladder, and place it next to
the Build and Write workmat. Say aloud the word
pictured at the top of the ladder. Build that word
with letter tiles in the Build column of the workmat
and then write the word in the Write column. Now
say out loud the next word in the ladder. Ask the
children how that word differs from the one above
it. Move the letter tiles you used for the first word
down to the next row and change the one tile that
represents the sound that changed. Write that word,
noting the one different letter. 

Do the same for the third word, and so on, until
the children are clear about what they will be doing
at the center. Make sure students understand that
they need not build each word from scratch.
Instead, they should use tiles from the previous
word, changing only the tile that is different and
putting back discarded tiles. Show the children how
they can turn the word ladder card over and check
their work. 

Finish the demonstration by carefully putting all of
the materials back in the pouch and showing the
children where to put it when they are finished. 

Assessing Progress
Periodically assess children’s progress. Say nonsense
words like the following that differ in just one way
and have the children tell you what letter/sound
changed:

rup rop middle sound: u to o

leb deb beginning sound: l to d

nim niv final sound: m to v

Other Resources
A variety of literacy centers are available from the
publisher. Please consult a catalog or visit our
website at www.primaryconcepts.com
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Recording Sheet    Name_______________________________________________

Directions

1. Choose a word ladder.  

2. Say the first word. Build it with letter tiles. 
Write the word. 

3. Say the next word. What sound changes?
Change that tile. Write the word.

4. Continue this way to the bottom of the ladder. 
Turn the card over to check. 

5. Repeat.
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